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EXLService Holdings

Agent-Swarm Turns Years-Long
Migrations into Sprints

EXL trains a fleet of task-focused GenAl agents
—one each for legacy code discovery,
dependency mapping, translation, testing, and
tuning—to migrate SAS, Oracle and 20-plus
other stacks straight onto virtually any cloud.
Running in an orchestration layer, the swarm
wipes out 80 % of the grunt work, auto-
converts 70-80 % of source code, and still lifts
post-migration performance 15-25 %. Projects
now finish 4-24 months sooner while trimming
overall costs 20-40 % (worth $50 k-$500 k and
25-40 FTE-months per cut-over). Scaled across
migration projects, the platform is on track to
hand back 5 000 person-years of productivity
that was once trapped in legacy rewrites.

Foxconn

Al in manufacturing: Project
Genesis

Taiwan-based Foxconn has launched Project
Genesis, an Al platform redefining the future of
electronics manufacturing. Applications like
FactoryGPT and Setpoint are automating
decision-making across thousands of systems
in Foxconn'’s global operations. These tools
handle 80% of the workload, enabling experts
to focus on the final 20%. Genesis goes beyond
isolated use cases —it's an ecosystem that

i expertise and operationsj
through Al agents. With deployments under
way, Genesis is projected to unlock up to $800
million in value.

Fujitsu
Supply chain intelligence and Al
agent network for inventory and
risk

Fujitsu fields a network of task-specific Al
agents — procurement, inventory, logistics, and
risk —coordinated by a knowledge-graph engine
that spins up dozens of forecasts in minutes
and flags shortages or overstock in real time.
Autonomous where possible and human-
escalated when needed, the system has
lowered annual inventory costs by $15 million,
trimmed stock by $20 million and halved
supply-chain headcount, while profit-impact
assessments now arrive three hours after major
disruptions. Rollouts finish inside three
months, with projections of an extra $4 million
sales and over 50% FTE savings per enterprise
as adoption widens.

Hangzhou Augmented
Intelligence
Manufacturing Solutions
Co., Ltd (AIMS) &
Contemporary Amperex
Technology Co., Limited
(CATL)

Industrial Al: Data-efficient
decision intelligence

AIMS has introduced a hybrid Al platform
“Industrial Augmented Intelligence platform”
designed for high-stakes industrial settings,
where data is limited but decisions matter. By
combining physics-informed models, expert
knowledge, and few-shot learning, the system
delivers predictive insights and process
optimization even in complex environments like
battery manufacturing at CATL. It runs in real
time, integrates with existing infrastructure,
and adapts to fluctuating conditions without
constant retraining. Already, it has cut quality
variation bv 50%, halved operator workload,
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