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=E R (I¥ARiE BaBE.800 FBR & A 1,2,3,4,5,6,7,8
Director of SO ITOH Yoshito
(Professor of Grad. Sch. Eng., Vice Director of ICH, Vice CIO)
itoh@civil.nagoya-u.ac.jp
B E 7 {E—ER 1,2,3,8
Professor YAMAMOTO Shuichiro
yamamotosui@jicts.nagoya-u.ac.jp
BT A OEXR 1,2,5,7,8
Professor MORI Kensaku
kensaku@is.nagoya-u.ac.jp
HERIR HO K& 2,4,6,8
Associate Professor DEGUCHI Daisuke
ddeguchi@nagoya-u.jp
R MeE 55 2,4,5,8
Associate Professor KATO Yoshihide
 yoshihide@icts.nagoya-u.ac.jp
FHERNE X¥E 23 2,4,5,8
Designated Assistant Professor OHIRA Kenji
ohira@icts.nagoya-u.ac.jp
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Medium- to Long—term Schedule and Milestone
H16(2004) H22(2010) H28(2016) H34(2022)
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Strategy Office

Information and Communications Headquarters,

Nagoya University
T464-8601 BHEMTREXTZEH

Furo-cho, Chikusa-ku, Nagoya 464-8601, Japan

TEL: 052-788-6081 / FAX: 052-788-6080
URL: http://www.icts.nagoya-u.ac.jp/

#2171 % 54 ~ Information Security Hotline
TEL: 052-781-2705 / Email: security@icts.nagoya-u.ac.jp
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Strategy Office

Information and Communications Headquarters

Nagoya University
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About the Strategy Olffice

L ERFOHEMIENIBNT, WAL T 15 - WA D@ L) ARy =R 381 - R LARHE, BLOS AR LB %
RITHT BRI IS AL EE o TWE T o TOZEBUTIE, EHEEBEO—BOFELAH L EAT R THY), K
=B LB SIS o7 AR B R 2 TR T B D DN TS o COTEFHERBE OBl Fe F2 DM 1 22 11 %521 T 450
OHEHIERMEE T,

Education and research at Nagoya University require appropriate and efficient operation, use, and promotion
of expanding information and communication systems, and for prompt accommodation of diverse processing
requests. To achieve this, further augmentation and utilization of the information infrastructure are essential,
and the University must maintain information-infrastructure measures in keeping with consistent principles.
The Strategy Office is responsible for the strategic aspects of establishing and augmenting this information
environment.
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The Strategy Office was reorganized in April 2009, and as part of the Information and Communications
Headquarters, the organization, which had previously been composed only of academic staff members also
holding additional posts, took on five full-time staff (two professors, two associate professors, and one
assistant professor) and a director. The Strategy Office is the organization that conducts planning,
formulation, evaluation, and the like relating to the strategies for such activities as improving information
infrastructure and implementing information systems within the University, along with carrying out
information security management and inspection as well as support to ensure compliance. The office
primarily engages in the duties listed below.
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Mission of the Strategy Olffice
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Execution, evaluation, and revision of information master plans

Execution, evaluation, and revision of information security policy and guideline
Optimization and evaluation of investment for computerization

Planning, formulation, and evaluation of information services

Planning, formulation, and evaluation of information security measures
Planning, formulation, coordination and support for database creation
Information-system design and inspection of operation to ensure compliance
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Research and development related to accomplishing these tasks or effecting advancements

Organization and Roles
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Other than the Strategy Office, the Information and Communications Headquarters includes the Information
Technology Center, which is composed of academic staff members, and the Information and
Communications Promotion Department, composed of administrative and technical personnel. With respect
to these two entities, the Strategy Office defines and instructs strategic basic policy for planning and
operation relating to information systems and operation of information infrastructure within the University.
The Strategy Office also collaborates with subdivision security organizations on information security,
conducting activities that include planning, formulation, and evaluation for compliance with Nagoya
University’s security policies.



